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Abstract

This research aimed to (1) examine the current situation and management needs of

educationaL lnstitutions in multi-grade learning manager-nent foi' enhancing academic

achievement; (2) develop a management rnodetfor multi-grade learning aimed at improving

academic achievement; (3) implement the proposed managernent model in practice; and

(4) evaluate its effectiveness. The particlpants consisted of 39 individua[s: 4 teachers, 28 parents.

and 7 members of the Basic Education Commission. A mixed-methods ciesign was employed,

combining quantitative and qualitative analyses. The research instrriments included structureci

interview protocol.s, questionnaires, model implementation evaLuation forms, and satisfaction

surveys. Data was analyzed using content analysis, percentages (P), means (p), and standard

deviations (O).

The findings were as follows:

i. The current situation and management needs oi multi-grade learning for academic

Achievement developments were rated at the highest overali level. A l"lodified Priority Needs

lndex (PN11,66;11"6) identlfied seven key components requiring development: 1) teacher and

personnel development, 2) stakeholder participation, 3) organizational climate and culture,

4) leadership in multi-grade learning management, 5) curriculum and instructional. design for

multi-grade Learning, 6) organizational structure, and 7) util.ization of resources and technology.

2. The mutti-grade learning management model for enhancing academic achievement

comprised flve components: 1) principles and theoretical foundations, 2) institutional strategies,

3) educationat administration processes, 4) rnodel implementation, and 5) success condrtions.



Expert assessment of the instructional management manual indicated the model demonstrated

the highest levels of appropr'lateness, feasibll.iry'', and utility.

3. The overal'l quaLit;z of teachers' practices in mutti-grade instructional management was

rated at the highest level, as was student performance. 1) The student achievement assessment

reveated that 90% of students from grades I to 6 achieved a grade of 3.0 or higher across ali.

eight subject groups in 2024 2) The O-NET resul.ts of grade 6 students in the 2a24 acadernic year

exceeded the national average 3.41.o/o 3) The comparison of pre- and post-implementation scores

showed 1B.50ozo improvement after appl.ying the manual.

4. The eva[uation of the school administration model for mutti-grade learning aimed at

Enhancinq academic achievement revealed two main findings: (1)The levei. of satisfaction with

the model was rated as high overall, and (2) The overall effectiveness of the model was rated at

the highest level.

Keywords: ↑、ンlanagerI¬ eint Aハ odet,Educationat Adlγ ηinistration,,И utti― grade Learning,

Acaden■ ic Achieven´ 、ent
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