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Abstract

This research aimed to (1) examine the current situation and management needs of
educational institutions in multi-gsrade learning management for enhancing academic
achievement; (2) develop a management model for multi-grade learning aimed at improving
academic achievement; (3) implement the proposed management model in practice; and
(4) evaluate its effectiveness. The participants consisted of 39 individuals: 4 teachers, 28 parents,
and 7 members of the Basic Education Commission. A mixed-methods design was employed,
combining quantitative and qualitative analyses. The research instruments included structured
interview protocols, questionnaires, model implementation evaluation forms, and satisfaction

surveys. Data was analyzed using content analysis, percentages (P), means (W, and standard

deviations (G).

The findings were as follows:

1. The current situation and management needs of multi-grade learning for academic
Achievement developments were rated at the highest overall level. A Modified Priority Needs
Index (PNlyogires) identified seven key components requiring development: 1) teacher and
personnel development, 2) stakeholder participation, 3) organizational climate and culture,

4) leadership in multi-grade learning management, 5) curriculum and instructional design for
multi-grade learning, 6) organizational structure, and 7) utilization of resources and technology.

2. The multi-grade learning management model for enhancing academic achievement
comprised five components: 1) principles and theoretical foundations, 2) institutional strategies,

3) educational administration processes, 4) model implementation, and 5) success conditions.



Expert assessment of the instructional management manual indicated the model demonstrated
the highest levels of appropriateness, feasibility, and utility.

3. The overall quality of teachers’ practices in multi-grade instructional management was
rated at the highest level, as was student performance. 1) The student achieverent assessment
revealed that 90% of students from grades 1 to 6 achieved a grade of 3.0 or higher across all
eight subject groups in 2024 2) The O-NET results of grade 6 students in the 2024 academic year
exceeded the national average 3.41% 3) The comparison of pre- and post-implementation scores
showed 18.50% improvement after applying the manual.

4. The evaluation of the school administration model for multi-grade learning aimed at
Enhancing academic achievement revealed two main findings: (1) The level of satisfaction with
the model was rated as high overall, and (2) The overall effectiveness of the model was rated at

the highest level.

Keywords: Management Model, Educational Administration, Multi-grade Learning,

Academic Achievement



