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Abstract

This research was initiated from a survey of the current conditions of the
school, which revealed persistent problems in applying systematic problem-
solving processes, a critical mechanism for sustainable educational quality
development. Effective improvement requires integrated planning that connects
all dimensions of educational management. The findings were presented and
discussed with the Basic Education School Committee and parents, leading to a
shared awareness of the highest priority: developing students’ multiple
intelligences in order to enhance learning effectiveness and elevate overall school
quality. The objectives of this study were: (1) to analyze the conditions and
administrative factors leading to school excellence based on the Office of the Basic
Education Commission (OBEC) Quality Award criteria in order to develop students’
multiple intelligences at Sriboonyanon School under the Secondary Educational
Service Area Office Nonthaburi; (2) to develop a school administration model for
excellence based on the OBEC Quality Award criteria to promote students’
multiple intelligences; (3) to implement the developed model; and (4) to evaluate
satisfaction and assess the effectiveness of the model. This study was conducted
at Sriboonyanon School under the Secondary Educational Service Area Office
Nonthaburi. The research employed a Research and Development (R&D) design,
applying Mixed Methods Research. The procedures were organized into four
phases.

Phase 1 focused on analyzing conditions and administrative factors related
to excellence based on the OBEC Quality Award criteria. Qualitative methods were
employed, including document analysis and in-depth interviews. Key informants
consisted of 16 purposively selected participants: school administrators,

operational teachers, and representatives of the school committee. A semi-



structured interview form was used. Data were analyzed through content analysis

and verified using triangulation techniques.

Phase 2 involved the development of the administrative model and
consisted of five sub-parts. Sub-part 1 employed quantitative methods with 333
administrators, teachers, and educational personnel. A five-point rating scale
questionnaire was used, with an Index of Item-Objective Congruence (I0C)
between 0.80 — 1.00, discrimination indices ranging from 0.37 — 0.81, and an overall
reliability coefficient of 0.98. Data were analyzed using frequency, percentage,
mean, standard deviation, and confirmatory factor analysis. Sub-parts 2 and 3
applied qualitative connoisseurship seminars with 27 purposively selected experts
to refine and validate the draft model through content analysis and triangulation.
Quantitative validation used a five-point rating scale with similar validity and
reliability indices. Sub-part 4 conducted a public hearing seminar with 168
stakeholders, including administrators, teachers, students, school board members,
and parents, using semi-structured questionnaires and content analysis. Sub-part
5 evaluated the appropriateness of the model handbook with the same
stakeholder group using a five-point rating scale questionnaire with established

validity and reliability.

Phase 3 implemented the developed model during the 2024 academic
year (Semesters 1 and 2). The sample consisted of 353 administrators, teachers,
students, parents, and school committee members. A five-point rating scale
questionnaire with established validity and reliability was used. Data were analyzed

using frequency, percentage, mean, and standard deviation.

Phase 4 evaluated satisfaction and assessed the model. Part 1 measured
stakeholder satisfaction (n = 353) using a five-point rating scale questionnaire. Part
2 assessed the model’s overall quality through evaluation by 27 experts using a
five-point rating scale. All instruments demonstrated 10C values between 0.80 -
1.00, discrimination indices between 0.37 - 0.81, and overall reliability of 0.98. Data

were analyzed using frequency, percentage, mean, and standard deviation.



Research Findings

1. The status of educational institution administration towards excellence based
on the OBEC Quality Award Criteria revealed seven related components: 1) Leadership,
2) Strategic Planning, 3) Student and Stakeholder Focus, 4) Measurement, Analysis, and
Knowledge Management, 5) Personnel Focus, 6) Operations, and 7) Results. The
components of Multiple Intelligences consisted of eight domains: 1) Linguistic, 2) Logical-
Mathematical, 3) Spatial, 4) Musical, 5) Bodily-Kinesthetic, 6) Naturalist, 7) Intrapersonal,
and 8) Interpersonal. The operational workflow involved four steps: 1) Planning,
2 ) Doing, 3) Checking, and 4) Acting appropriately. Furthermore, the systemic
components of the model included three elements: 1) Input Factors, 2) Process Factors,
and 3) Output Factors.

2. The developed model for educational institution administration towards
excellence at Sriboonyanon School comprised : Construction Results (2.1): The
model consisted of three main components. The second-order CFA for
administration towards excellence had seven first-order sub-components:
Leadership, Strategic Planning, Student and Stakeholder Focus, Personnel Focus,
Operations, Measurement, Analysis, and Knowledge Management, and Operational
Results. The first-order factor loadings ranged from 0.37 to 0.86 (statistically
significant), and the coefficient of determination (R?) ranged from 0.12 to 0.74. The
three main components were Input Factors, Process Factors, and Output Factors,
with second-order factor loadings ranging from 0.47 to 0.71 (statistically significant),
and the coefficient of determination (R?) ranging from 0.13 to 0.98. The model fit
with the empirical data was confirmed by X? = 15.03, X?/df = 1.366, df = 11, p =
0.18,CFI=0.98,GFI = 0.99, AGFl = 0.97, and RMSEA = 0.033S. Development
Results (2.2): The model consisted of four main components and seven sub-
components, as refined through the public seminar:1) Input Factors: Three sub-
components: Leadership, Strategic Planning, and Student and Stakeholder Focus.
2 ) Process Factors: Three sub-components: Personnel Focus, Operations for
developing all eight aspects of students' multiple intelligences, and Measurement,
Analysis, and Knowledge Management.3) Output and Results Factors: One sub-
component: Results in developing all eight aspects of students’ multiple
intelligence7.4) Feedback Factors: One sub-component: Measurement, Analysis,

and Knowledge Management.



3. The experimental implementation of the model showed that the
operation of all seven strategies detailed in the model manual exhibited
continuous developmental progress in outcomes for every strategy. In the
academic year 2023, the average scores for all strategies were at the High to
Highest level. In the academic year 2024, the average scores increased across all

strategies, remaining at the High to Highest level, particularly for Strategy 7: Results

4. The analysis of stakeholder satisfaction with the outcomes of implementing
the school administrative development model toward excellence based on the Quality
Award criteria of the Office of the Basic Education Commission (OBEC), aimed at
enhancing students’ multiple intelligences at Sriboonyanon School, categorized by
respondent groups, revealed that deputy school directors, teachers, members of the
Basic Education Institution Committee, students, and parents reported satisfaction at a
high level in both the 2023 and 2024 academic years: The evaluation results comprised
four dimensions: utility, feasibility, appropriateness, and accuracy. Overall, the mean
scores indicated the highest level of satisfaction, reflecting a very high level across all

evaluation dimensions.

Keywords: Development; Educational Institution Administration towards Excellence;
Office of the Basic Education Commission (OBEC) Quality Award Criteria; Multiple

Intelligences



