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ABSTRACT

This study was research and devetopment (B&D) aiming to: 1) investigate the current

conditions, desirabte conditions, priority needs, and the components of the theoretica[

conceptual framework for developing a participatory management system to enhance

teachers' competencies in active Learning management promoting students' Life skitls at

Bannonkhor School.; 2) construct and assess the participatory management system; 3)

imp[ement the participatory management system; and 4) evatuate and improve the

participatory management system. The research was conducted in four phases. Phase 1 (R1)

examined the current and desirabte conditions, priority needs, and drafted the system; the

informants inctuded the deputy director, teachers, the basic education school board, the

student council committee, the parent network, and 7 experts. Phase 2 (D1) constructed and

confirmed the system through a Connoisseurship technique with 9 experts. Phase 3 (R2)

imptemented the system with 19 teachers and 313 students from Grade 1 to Grade 9 during

the first and second semesters of the 2024 academic year, emptoying a One Group Pretest-

Posttest Design. Phase 4 (D2) evatuated and improved the system after implementation.

Nineteen research instruments were emptoyed. The statistics used were percentage, mean,

standard deviation, the Modified Priority Needs Index (PNl lt4odified), the dependent samptes

t-test, and content anatysis.

The research findings were as fottows:

1. The current conditions of teachers' competencies in active learning management

promoting students' Life skitts were at a moderate [eve[ overat[ 6 = l.ZZ), white the desirabte

conditions were at the highest tevet (x- = 4.70), with an overatl PNI Modified of 0.46. The

competency with the highest priority need was creating a learning atmosphere and managing

the Learning environment (PNl Modified = 0.50). The components of the theoretical

conceptuat framework, confirmed by the experts, comprised four main components, namety

lnputs, Process, Outputs, and Feedbach together with a practice manuat.



2. The devetoped participatory management system consisted of four main

components: 1) lnputs, with five sub-components; 2) Process, comprising a five-step

participatory management process and a seven-step active learning management process; 3)

Outputs, namely six domains of teachers' competencies (30 indicators) and flve domains of

students' Life skitts quatity (26 indicators); and 4) Feedback, with three etements. The

assessment resutts, confirmed through the Connoisseurship technique, showed that the

system was appropriate at the highest [eve[ in every component, and the practice manual

was also appropriate at the highest LeveL (i- 4.81).

3. The implementation resutts revealed that: 1) the teachers' post-devetopment

knowledge and understanding test scores (f - rc.21, or 87.84t)b) were significant[y higher than

the pre-development scores 6= g.qZ, or 47.71%) at the .05 levet of statistical significance; 2)

the teachers' abitity to design Learning units and write active Learning lesson plans was at a

hiqh [eve[ overatt; 3) the supervision and assessment of the teachers' competencies across

a[[ six domains were at a high Level overatl (x- = 4.43), with the highest mean in creating a

learning atmosphere and managing the Learning environment (x-= 4.55); and 4) the students'

tife skil.Ls in aLt five domains were at the highest Levet overaL[ (f= 4.75).

4. The post-implementation evaluation and improvement resutts showed that the

system's overaLL quatity was at the highest Level. 6 = q.lD and its overatl usefulness was at

the highest LeveL (i = 4.79). The teachers' sat;sfaction with the system was at the highest

Level overatl 6= 4.81), and the students' satisfaction with active Learning management was

at the highest Level overatl 6 = q.lr. The reflections of the stakeholders were subsequentty

used to refine the system to comptetion, ready for dissemination to other schoots in similar

contexts
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